TKBTC Clerk

From: Katie Minton-Rowlands (Economic Development) <katie.minton-rowlands3
@conwy.gov.uk>

Sent: 29 November 2024 11:14

To: TKBTC Clerk

Subject: RE: Cost for

Hi Dylan,

There is no cost for the collation and regular dissemination of reports, we will be undertaking this work as
part of our business as usual as we do in other SMART town areas. Regular reporting will need to be
agreed in terms of frequency, | would suggest a monthly reporting cycle, any ad hoc reports will be
available upon request. The costs for data collection are included in the Cisco costs. The lifetime of the
project is 7 years, for this period all costs have been included in the figures already provided. We would
expect to begin discussions with you about the ongoing scheme during year 6 with a view to sourcing
further funding where possible to continue the provision or improve on provision, dependent upon the
situation at that future date. This would be done in good time to plan for any future developments after year
7 ends, so as not to disrupt services.

It should be noted that the first email sent is not relevant, it was sent in error as | was unaware of new
information. As such it should only be the update which is reviewed, the scheme is progressing as planned
and approved. We are investigating viable lampposts for phase 2 installations, once these have been
identified we will come back to you with further information.

Does this answer the questions below? Or can | help with anything else?

Thanks,
Katie

Ratie Winton- Rowlands

Swyddog Prosiect Datblygu ac Adfywio / Development and Regeneration Project Officer
Gwasanaeth Economi a Diwylliant / Economy and Culture Service

Cyngor Bwrdeistref Sirol CONWY County Borough Council
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&APeidiwch a printio'r neges yma os nad oes angen - Please don't print this e-mail unless you really need to
wlleihau Ailddefnyddio Ailgylchu v"Reduce Re-use Recycle (P

Rydym yn croesawu gohebiaeth yn Gymraeg. Bydd y Cyngor yn ymateb i unrhyw ohebiaeth yn Gymraeg ac ni fydd
hyn yn arwain at unrhyw oedi / We welcome correspondence in Welsh. We will respond to any correspondence in
Welsh which will not lead to a delay.

Ysgrifennweh ataf yn Gymraeg neu Saesneg
Please write to me in \Welsh or English

From: TKBTC Clerk <clerk@towynkinmelbay-tc.gov.uk>

Sent: 29 November 2024 10:44

To: Katie Minton-Rowlands (Economic Development) <katie.minton-rowlands3@conwy.gov.uk>
Subject: Cost for

Good Morning Katie

Please can you kindly provide information on and potential set up/ongoing costs for the Smart Towns data collection
and reports.

Can also you kindly confirm/clarify the following:-
a/ Will Conwy CBC be paying for the ongoing data collections/reports, and will they provide regular copies to TKBTC.

Or
b/ Is the cost for the first 7 years for the data collection and reports included in the scheme?

Or

¢/ Will TKBTC need to consider/factor this in as an ongoing cost for the Conwy CC scheme?

I look forward to your earliest contact in this matter, as a number of my councillors have requested this information,
ready for the full town council meeting on Monday evening (2/12/2024).

Kind Regards

Dylan Thomas

Town Clerk & Finance Officer

Towyn & Kinmel Bay Town Council

Community Resource Centre, The Square, Off Foryd Road,
Kinmel Bay, Conwy, LL18 5BT

Telephone 01745 355899

Mobile 07922 424401

e-mail: clerk@towynkinmelbay-tc.gov.uk
WWW.towynkinmelbay-tc.gov.uk




